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It was revealed that to date, a very little study has been performed on the relationship between the 
Knowledge Management and Organizational Performance. Specifically in developing countries like Sri 
Lanka the situation is worse. In fact, there was no evidence found in order to prove that someone had 
previously conducted a research on the relationship between the Organizational Performance and the 
Knowledge Assets.  
This study is based on Five independent variables Namely; Percentage IT Investment, Average Age level 
of the Management, Encouragement of team work, Percentage use of company Intranet or Knowledge 
Base, Size of the Organizational structure. And four Semi Independent variables Namely; Percentage of 
Skilled Staff, Percentage Time Spent on Training, Percentage Achievers for the year and Staff Turnover. 
The dependant variable; Organizational performance was tested by means of the Published Earnings per 
share figures. 
Findings are based on the replies to a questionnaire survey done in late 2004, with Fifty Eight 
participating organizations. Results of the survey showed that there is a significant relation   ship between 
the knowledge assets of the organization and its performance, though it is not perfectly linear. Also study 
highlighted that there is a strong relationship between the percentage IT spending and Percentage time 
spent on training with the creation of knowledge assets. Therefore it is necessary for organizations to 
consider some of the elements that show a relationship between the tested variables in implementing a 
knowledge management strategy in an organization. However even if some of the variables did not show 
any significant relationship with the organizational performance, those should not be ignored completely. 
This is because there is a great possibility that those variables might be very important for some 
organizations. 
